




THE ROLE OF THE LAITY

IN THE LIFE OF THE SOCIETY OF THE DIVINE SAVIOR

ACCORDING TO THE PLANS

OF FATHER FRANCIS MARY OF THE CROSS JORDAN

1. The universal mark of the apostolic work founded by Father Francis Mary of the Cross Jordan 

The apostolic vision promoted by the Founder of the Salvatorians and of the Congregation of the Salvatorian Sisters, who is considered the Father the Salvatorian Family today, may be characterized as, above all, universal. This universal approach is the most characteristic mark of the Salvatorian charism as well as of the Salvatorian way of life and of its fruitful growth. The apostolic vision Father Jordan cherished grew out of his grasp of the inner wisdom that says human existence has a meaning only insofar as it is rooted in God, who is the source of all life. Therefore the words of the Gospel according to St. John: “Now this is eternal life, that they should know you, the only true God, and the one whom you sent, Jesus Christ” (J 17: 3), became the Biblical foundation of Father Jordan’s spirituality.
 The universal vision with which he embraced everyone informed all his life: it was manifest throughout his Spiritual Diary, in his letters and addresses, and it stimulated his extraordinary apostolic zealousness.

Father Francis Jordan, the Founder of the Salvatorians and of the Salvatorian Sisters, who came from Gurtweil in Baden, was filled with a holy apostolic anxiety and today he remains the gift of a holy Apostle for the entire Catholic Church. John Baptist Jordan appears to us as a man of  unlimited desires. Due to his genuine passion, he knew no limits: his distinguishing mark was an overpowering desire for the salvation of souls, one with which he perpetually embraced all the brothers and sisters. Father Francis Jordan naturally believed that the work of salvation could be done only by God, but he wanted to be a vehicle of that work, a human tool in the hand of the world’s Savior. He was ready to dedicate his life to that purpose only: to having as many of his sisters and brothers as possible saved by the Lord. The desire to be a tool of the salvation of souls became the leitmotif of his life. In October 1874, the young John Baptist Jordan commenced his theological studies at Ludwig Albert University in Freiburg in Breisgau. He was motivated by one desire only, namely, to devote his life to God only and to open his heart to the apostolic ministry with the purpose of saving each sister and brother in the world. Thus it was no coincidence that on July 1, 1875, he began his Spiritual Diary with the words: “ALL FOR THE GREATER GLORY OF GOD AND FOR THE SALVATION OF SOULS.”

Those words came from the depth of the heart of the young theologian John Baptist, and they conveyed the fundamental desire, motivation and ideal he would strive to bring into action throughout his life. Thus he would repeatedly, now and again, write down the above words in his diary. The fundamental ideal of UNIVERSALITY that permeated his apostolic undertaking was growing in his heart and manifesting itself in the continually returning desire to preach Jesus Christ, the Savior of the world, and to use all the adequate ways and means (‘omnibus et ubique’) for that purpose. During his studies in Freiburg, John Baptist would absorb the apostolic response to the challenges posed by the liberal and socialist trends increasing in Europe in the mid and late 19th century. A good opportunity for Jordan to confront his ideals with the recommendations of the Catholic luminaries of the time was offered by general meetings of German Catholics (Katholikentage). Their suggestions and proposed responses to the policy of isolating the Church (Kulturkampf), carried on in Baden, the homeland of Father Jordan, as well as in Prussia and Bavaria, were absolutely apt. In 1875, while being a student in Freiburg, John Baptist met Rev. Canon  J. Schorderet, who argued for an absolutely essential role of the Catholic press. A year later, in 1876, at the meeting of German Catholics in Bavaria, Arnold Janssen spoke about a newly opened mission house in Steyl and he stressed the significance of foreign missions. Then, in 1880, Ludwig Auer, the founder of the pedagogical institute of Donauwörth, would speak in Konstanz about the significance of Catholic education for the lives of contemporary societies. John Baptist absorbed all those ideas, reflected on them and ultimately accepted them as his own. Yet he would not join any of the works undertaken by those Catholic founders. He rather kept their ideas in his heart, wishing to combine them into one comprehensive Catholic response on an international scale. From the beginning, his apostolic activity was aimed at all people, it would transcend state borders, particular cultures and languages. It is precisely in his vision, as well as in the apostolic response on an international scale he undertook, that we perceive the greatness of Father Jordan.

While preparing himself for the ordination, John Baptist internalized the words of the Gospel: “to shine on those who sit in darkness and death’s shadow, to guide our feet into the path of peace” (Lk 1: 79), and simultaneously grasped the significance of Christ’s words said at the Cenacle: “Now this is eternal life, that they should know you, the only true God, and the one whom you sent, Jesus Christ” (J 17: 3).
 In his youth, Father Francis Jordan was also inspired by St. Francis Xavier’s words: „As long as there might be a corner of the world in which God is not loved, I could not enjoy a moment of rest.”
 Such a universal apostolic zeal filled the heart of the young Founder of a new apostolic Institute: “Be a true apostle of Jesus Christ. Do not rest until you have carried the word of God to the four corners of the earth. Be a true herald of the Most High!”

Thus the most characteristic feature of Father Francis Jordan’s vocation was its universal mark, the quality that permeated his apostolic work. Some years after having founded the congregation, the Founder would still admonish himself: “Believe, trust, hope, love, work – you must lead all to Christ: you are a debtor to all, to whatever nation they belong. [...] My food is to subject the whole earth to Jesus Christ! January 4, 1887.”

 In the climactic spiritual experience Francis of the Cross had on the Feast of All Saints in 1891, he entrusted all persons to God’s reign, considering himself the „lowliest creature”: “The creature, trusting with all his powers in the help of the Almighty, not in that of man, submits to His reign the whole world, i.e., all persons who now or later live, so that they may know, love and serve Him, and themselves find salvation.”
 

At the end of 1894, Father Jordan would pour his enormous apostolic anxiety  onto the pages of his diary: “As long as there is one person on earth who does not know God and does not love Him above all things, you dare not allow yourself a moment’s rest.”

His yearning for the salvation of all persons made Father Jordan a man of prayer. Trustingly,  he would beg for the salvation of all the souls, calling all nations to give the glory to God Himself: “All, O Father, all, all, O, God, all, O Jesus, all, O Savior of the world, I desire most ardently to save all! [...] All, all, oh all! [...] All peoples, all races, all families of peoples, all nations, all tongues, praise the name of the Lord!”

In the words said by the Lord and Master at the threshold of his saving Passion (cf. J 17: 3), John Baptist Jordan found his fundamental inspiration, they would forever beat the rhythm of his heart. In the opening months of 1878, he wrote down those inspirational words in his diary. In February the same year, he made the discovery that instruction would become the fundamental means for him to make people know about the “eternal life.” “Instruction – instruction, do what you have in mind, do it, if it is God’s will! Feb. 14, 1878.”
 Soon he would present an outline of his intended work and give a name to it.

Let us recall the words with which he started page 124 of the first part of his Spiritual Diary: 

„In the Name

of the Father and of the Son and of the Holy Spirit.

Amen.

In God, through God, with God,

for almighty God.

I.

The Catholic Society of clerics and co-workers in the vineyard of the Lord among all peoples.”

The young and zealous priest John Baptist Jordan, intending to turn to the Congregation for the Propagation of the Faith in Rome, could now begin implementing the plans that, to him, were God’s own. However, his Bishop, Lothar von Kübel, wanted Jordan, who had an exceptional gift for languages, to cultivate his linguistic talent in Rome. Yet, already while crossing the Alps, with his face turned towards Rome, John Baptist wrote down in his diary: “Establish an apostolic Society and always be of good heart in all difficulties! Sept. 19, 1878.”

Once in Rome, where he arrived in the fall of 1878, Jordan discerned his vocation more and more clearly. He became a burning apostle. Early in November, his apostolic zeal poured out from his heart: “Oh, that I could save all.”
 Then and he added: “November 10th. After the holy Sacrifice of the Mass! Accomplish that work for the honor of God and the salvation of souls.”
 In only a month’s time he would give himself another encouragement: “Carry out what you have in mind if it is the Will of God.”
 Another entry in his diary, one which he made at the close of 1878, already demonstrates an international character of the work he intended to accomplish: “Each one should make his meditation in his mother-tongue, whenever it is possible; the same with his spiritual reading. Dec. 31, 1878. America! – America! May Your will be done, O Lord! May the will of God be done in everything!”

The beginning of the new year, 1879, was marked in the life of John Baptist by a growing concern for his personal vocation, accompanied by an inner anguish he experienced in discerning the calling of God.
 While tirelessly striving to recognize his vocation, Jordan would nevertheless obtain true consolations from God and despite the ordeal he was put to he recognized that the events in his life were the working of God himself, of God, who was the source of his support and consolation: “After Holy Mass I experienced great consolation on account of the planned work. March 25, 1879.”
 Finally, perseverance, asceticism and trust in God alone guided him towards the experience of spiritual certitude he was seeking: “It is the will of God that you carry out that work. On December 27, 1879, after holy Mass, and think as you did another time after holy Communion.”
 And so, on January 9, 1880, as the new year was beginning, John Baptist wrote down: „Your vocation to found… is morally certain.”

A very important event for John Baptist during his stay in Rome was undoubtedly the preparation of the draft of his first programmatic text, written in Latin, Societas catholica. Although it remains uncertain when exactly that manuscript was written, the birth of Father Jordan’s apostolic program expressed in it can be traced back to the period when he was preparing himself for ordination to the priesthood in St. Peter’s Seminary in Schwarzwald. The actual formulation of the document in question was made probably during his studies in Rome (from 1878 to1880).

 The text, made up of 20 points, offers a good reflection of his soul, which was Latin, Catholic and apostolic. Let us quote the two opening points of that program. In the first one Father Jordan wrote: “Found a Society in which men and young persons gather who are inflamed and led by love of God and for the souls of their neighbour, who having left the world and its pomps and clinging only to God, teach and train students of stainless character from all peoples and nations and languages in the sacred and profane literature and lead them on the way of perfection, so that they become the salt of the earth with which it shall be well salted.” While specifying the goal of his planned work, he continued: “Purpose: The glory of God and the salvation of souls: that is, to sanctify oneself and to propagate, confirm, and defend the Roman Catholic faith among all peoples of the earth and in like manner to defend and protect the rights of the Roman Pontiff.”

Father Jordan’s intention was to gather a great multitude of lay apostles, permeated with a deep apostolic spirit. His bold vision was close to those cherished by the other great apostles of the 19th century, among them St. Vincent Pallotti and St. John Bosco.

However, we must not overlook the characteristic text which became the foundation of John Baptist Jordan’s new apostolic work. He formulated it in Smyrna, at the end of his pilgrimage to the Holy Land and to the Middle East. Then, on July 31, 1880, he sent an outline of his proposed work, in the form of the so-called “Smyrna Text” to his fatherly protector, Bp. Giuglielmo Lorenzo Massaia. That programmatic text, formulated in Latin, can even be called the «first rule» written by our Founder. The structure of the text reflects all the significant elements of his founding charism to which he remained faithful for the rest of his life, despite so many changes he had to introduce to all his plans and projects. Thus the purpose of the Society was defined in the following way: „It intends to achieve this: that all men come to a fuller knowledge of the one true God and of Him whom he has sent, Jesus Christ; that they live a holy life and save their souls.” “Having been proved in holiness, instructed in sacred and profane doctrine, those who are selected by the council and the superior of the Society shall be sent into the whole world, according to the word of our Lord Jesus Christ: «Go, therefore, and make disciples of all nations, baptising them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all that I have commanded you.»”
.

The planned Society had a clear three-grade structure. The first grade was made up of priests of all the Catholic rites, as well as of lay people who, following the example of the Holy Apostles, left everything (“ecce nos reliquimus omnia et secuti sumus te”), having fully devoted themselves, by means of the spoken and the written word, to preaching the Good News, above all committing themselves, as professors, teachers, preachers, writers and catechists, to founding schools and seminaries for the natives in their own countries, wherever a greater glory of God should require it. The Sisters, bound by similar statutes, were to be committed to the education of girls.  

The second grade was formed by well-educated members of the Church, as well as by lay people who had already acquired professional experience and who would remain wherever they lived, continuing their professions. They were to be committed to reject, unhesitatingly, false doctrines, as well as to defend and propagate a good Catholic education and the Catholic teaching.

The third grade was to be formed by lay people, both women and men. The task of each of them was to give a testimony of life by rejecting false doctrine and anti-Catholic schools, thus furthering a good and Catholic education of their children. Moreover, they were to devote at least thirty minutes daily to reading books and magazines published or recommended by the Society.

In the mentioned programmatic text we can see that the young Founder was particularly moved by his pilgrimage to the Holy Land and to the Middle East. Owing to his journey, he matured spiritually and shaped his universal vision: A God’s man demonstrating a clearly apostolic and Catholic personality, he experienced the gift of vocation that would embrace the whole world. He remained grateful to the Divine Providence, because while seeing the place of his new apostolic work within the Catholic Church so clearly, he could simultaneously experience the greatness of her mission. Yet he remained conscious that the mission of the Church could be obstructed by the Kulturkampf (carried on in Baden, Bavaria and Prussia) or by the nationalistic policy of the young Italian State which in that respect opposed the Pontifical Rome. Thus a new work was established in the Church, a work that, as John Baptist Jordan believed, would embrace the clergy as well as the lay people, both women and men, the East and the West, and as a result the entire world. 

2. The Laity in the Apostolic Teaching Society (the Catholic Teaching Society): from 1881 to March 1883

After his journey to the Middle East and his return to Rome, the young Founder soon “got to work.” He presented his plans to the Holy Father, wanting to win his approbation for his new apostolic work: “On September 6, 1880, I was received alone in a private audience with His Holiness Leo XIII on account of the founding of the Society.”

A period of intense apostolic activity followed in the life of John Baptist Jordan: The meeting with Ludwig Auer at the Katholikentag in Constanz in September 1880 and an attempt at uniting two apostolic works that lasted until August 1882; the extensive correspondence with Arnold Janssen in the fall of 1880; the meeting with the future Saint John Bosco in Torino on October 20, 1880 (John Bosco would soon become an important advisor to John Baptist on the implementation of his apostolic plans); moving in late November or December 1880 from the small apartment in Largo dell’Impresa to the House of St. Bridget at 96, Piazza Farnese, accommodation he shared with theology student Josef Hartmann; the first examination of his work made by the Church authorities („G.C.” votum, November 1880); seeking the best possible organizational structure for his Society (the influence of the United Brethren, or Bartholomites, founded by Fr. Bartholomew Holzhauser, as well as the advice from Bp. Massaia, Arnold Janssen, Peter Semenenko, Co-Founder of the Resurrectionists, should be noted); the providential meeting with Rev. Bernard Lüthen, editor of the widely read magazine Ambrosius, in Donauwörth; winning Rev. B. Lüthen, as well as Rev. Friedrich von Leonhardi, another collaborator and missionary priest, for his work; incessant trips to seek new collaborators; the significant role of the press in propagating the Society – all those efforts together brought the first fruit.

On the morning of Thursday, December 8, 1881, the Solemnity of the Immaculate Conception and the day of the canonization of four new saints: St. Benedetto Giuseppe Labre, St. Giovanni Battista de Rossi, St. Lawrence of Brindisi and St. Clare of Montefalco, Father Jordan, together with Rev. Bernard Lüthen and Rev. Friedrich von Leonhardi, celebrated the Holy Mass in the Chapel at the House of St. Bridget. The two closest collaborators of the Founder took their private vows, while the Founder was then able to take them only spiritually. Only later did he make them full before his confessor. It seemed that the newly created Apostolic Teaching Society met every requirement necessary to gain a lasting place among the new Church Institutes. The broad, three-grade structure of the new work made it possible for the young Founder to admit Baroness Therese von Wüllenweber to the third grade of the Society (which happened on May 20, 1882), and then to receive her as a member of the first grade (which was done on his behalf by Friedrich von Leonhardi in Neuwerk on September 5, 1882). Jordan prepared the respective “Rules” both for diocesan clergy and for lay people living in the world. Another friend of the Founder’s and a person he trusted deeply, Servant of God Abp. Pietro Rota, took the responsibility for preparing a suitable program for the second grade members („Academia Literatorum”). Yet the time would show that there were very few diocesan priests who could get fully committed to the first grade, which was partly conditioned by the fact that none of the bishops would allow a situation in which his priests would get involved in the growth of an apostolic work of that kind. Moreover, a milieu of  scholars or writers who would become the “brains” of the growth of the second grade was missing. Simultaneously, the Apostolic Teaching Society was subjected to a strict evaluation by the Church authorities in Rome. Opinions were prepared by Fr. Raimondo Bianchi (in June 1882), Fr. Valeriano Cardella, SJ (on August 28, 1882), and then by Fr. Cirino, CRT (in February 1884). Undoubtedly, the votum prepared by R. Bianchi, OP, Consultor of the Congregation for Bishops and Religious, was of particular significance for the future of the Apostolic Teaching Society. Father Bianchi did not see any grounds for the use of the adjective „Apostolic” in the name given to the Society by Father Jordan. Moreover, in the opinion of that Consultor, the name „Apostolic” was restricted for the use of the Holy See. The Consultor was no less surprised that the apostolic activity was undertaken by women side by side with men. Father Bianchi, OP, perceived the role of women in a very traditional way and he clearly pointed to Father Jordan that the first grade of his apostolic Institute, which was already active, should be transformed into two different orders: male and female. In his opinion, lay people should be active merely in the third grade. The opinions prepared by the Consultors: R. Bianchi, OP and V. Cardella, SJ, were the basis for Cardinal Raffaele Monaco La Valletta, Vicar of Rome, to prepare a special questionnaire to which Father Jordan was obliged to respond. Thus it became clear that from that time on (precisely from the fall of 1882) the new name of his apostolic work was to be the Catholic Teaching Society. The further process of the growth of the Society was a consequence of those decisions, and it was crowned with the events of Passion Sunday, March 11, 1883, when John Baptist Jordan took his vows as well as the name Francis of the Cross, and his Institute became a religious one. The Founder himself, in the draft of the letter prepared for Pope Leon XIII in 1886, acknowledged that in that way his work, so transformed owing to the abundance of God’s grace, received a “more perfect shape.”

Now that we have concisely presented the growth of Father Jordan’s Society from 1880 to 1883, let us pay closer attention to some important events that conditioned its development and made the apostolic work in question enter its maturity phase.

Father Jordan began his apostolic activity by the cooperation with the Cassianeum Pedagogical Institute of Donauwörth. On the basis of the Provisorische Satzungen (cf. DSS II, p. 67), one of the foundational texts, we may briefly say that the intention of its authors, Jordan and Auer, was to engage both clergy and lay people in apostolic activity. Their purpose was to win lay Christians and to form them so that they could later contribute to a deepening of the religious spirit in their environments.

On Easter Sunday, April 17, 1881, Jordan sent letters to all the Italian Bishops, asking each of them for his blessing for the Apostolic Teaching Society. To each letter, he attached, in Latin, the program of his new institution (earlier he had already sent that program to parish priests), as well as an issue of Il Monitore Romano (No. 1 of April 17, 1880), the journal of the members of the Apostolic Teaching Society.

In the program in question the accent was put on education and instruction in primary schools, in high schools and at universities. The author wrote with zealous emphasis about the need for writing, translating as well as publishing books and journals, so that all people, regardless of their nationality, could know the only true God, and the one whom he sent, Jesus Christ, so that they could lead holy lives and save their souls.

The program included a presentation of the three-grade structure of the Society. The first grade was to be formed by priests and laymen who followed into the footsteps of the Apostles, according to the words: “They left everything and followed him” (Lk 5: 11), who had devoted themselves exclusively to the purposes of the Society by teaching in primary schools, in high schools and at universities, in particular in their own homelands, but also by writing, translating and publishing books and journals in order to educate and instruct the people of all nations. They should perform that task using all the possible means, as teachers, writers and printers, “just as soldiers who use various weapons.”

The second grade comprised only scholars and academically trained men, both priests and lay people. Without giving up the calling hitherto held, they could join the Society in such a way that, according to their powers, they would fight false doctrine and false education, and propagate Catholic instruction and education as far as it was possible for them and as far as their professional commitments would allow. Besides, they should remain helpful to each other and strengthen each other in their holy unity. A special journal was to be published for them in Latin, as soon as it became possible. 

The third degree comprised lay people, both men and women, who united with the Society by rejecting what was fallacious and contrary to the faith. They were to protect their children, as well as those entrusted to them, from fallacious instruction and education, and prevent them from attending non-Catholic schools. They were to be genuinely concerned about the Catholic instruction and education of the youth. Each week they should provide a fixed time to spiritual reading in the family, using books and journals published or recommended by the Society.

In Germany, the work on propagating the Society was undertaken by Fr. B. Lüthen and by Fr. H. Koneberg, abbot of the Benedictine Abbey in Ottobeuren. On August 11, 1881, a journal with the date „September 1881” was published. Its title was Der Missionär (“Missionary”). It was addressed to a broad spectrum of readers from all the social classes. The editor of the journal was Fr. Bernhard Lüthen. Earlier, as an associate at the Cassianeum, Father Lüthen had prepared the first programmatic and important booklet Die Apostolische Lehrgesellschaft  [The Apostolic Teaching Society]. It bore the date of July 15, 1881. On July 31, 1881, Jordan met merchant Simon Deggelmann in Constanz, and personally received him as a member of the third grade of the Apostolic Teaching Society, confirming his reception with his own signature. While it remains the first certified entry marking the reception of a lay person as a third degree member of the Society, Deggelmann was one of many lay people accepted by Jordan into his apostolic work at that time. 
In October 1881, the Apostolic Teaching Society was present in eight parishes in Italy: two of them belonged to the Diocese of Brescia, and the others, respectively, to the Dioceses of: Bologna, Fiesole, Gerace, Sarzana, Savona and Vicenza. In Germany, it was present in four parishes in the Diocese of Freiburg, as well as in single parishes in the Diocese of Speyer, and in that of Augsburg. The parish group at Ottobeuren had at that time 102 members and 54 subscribers to the journal Der Missionär. According to other reference sources, the Apostolic Teaching Society started its activity also in the Dioceses of: Rome, Bergamo, Mantua, Messyna, Lariati, Munich, Regensburg and Chur. In early December, Jordan set up his own printing press in the House of St. Bridget. Interestingly, the Postulation Archives in Rome stores some of the correspondence of the Apostolic Teaching Society, namely, 43 post cards sent to Father Jordan, its Director General, by various people from all parts of Italy. The post cards included requests from individual persons, who asked to be sent either the program of his apostolic work or the magazines in Italian he published: Il Monitore Romano and L’Amico dei fanciulli. For the sake of publishing magazines in Italian and elaborating the statutes of the Academia Literatorum Jordan won the collaboration of Abp. Pietro Rota. Simultaneously, Fr. B. Lüthen was responsible for the publications in the German language. Father Jordan made every effort to win new readers. By the end of 1881, he had printed about 60.000 copies of his journals and booklets (as was stated in Der Missionär 1,1881, 4, p. 27). In 1882, the Apostolic Teaching Society was publishing magazines and books in ten different languages. Also various catalogues, leaflets and letters were published in order to propagate the publications of the Society in various milieus, in particular among the members, benefactors and friends of Father Jordan’s.

At the same time a general growth of Father Jordan’s apostolic work could be observed. On the basis of the information provided by Fr. Lüthen in the journal Der Missionär we can gather that already in early 1882 the first students came to the House of St. Bridget. In the March issue of the same year, one could read in Der Missionär that a group of 14 (students) had gathered around Father Jordan. On Tuesday of the Holy Week, Fr. Friedrich von Leonhardi received three priests into the Society in Belgium. They were Fr. Bernhard Hermes, Fr. Franz Liessem and Dr. Rudolf Fels from the Köln Diocese. On July 7, 1882, Ludwig von Essen, parish priest of Neuwerk was also admitted into the Apostolic Teaching Society. In his reply to the questionnaire sent by Card. Vicar Raffaele Monaco La Valletta in October 1882, Father Jordan gave the names of another nine priests interested in being admitted into the first grade of the Society. On January 13, 1883, parish priest, Fr. Scheugenpflug, and Fr. Voith, curate at the Ratisbon cathedral, joined Father Jordan’s work. In the spring of 1882, Father Jordan prepared new statutes for the Apostolic Teaching Society: the first rules for its first grade, Regulae Primo Gradui Societatis Apostolicae Instructivae. The purpose of the Society was clearly defined: its members were to spread, defend and strengthen the Catholic faith everywhere in the world. Both by the spoken and by the written word, they were to achieve the following: that all men come to a fuller knowledge of the one true God and of Him whom he has sent, Jesus Christ; that they live a holy life and save their souls.

The Apostolic Teaching Society was nevertheless put to a difficult test by the Church authorities. Cardinal Vicar of Rome Raffaele Monaco La Valletta was repeatedly informed that a new community with that name had been created. He knew about the plans and undertakings of Father Jordan, but being the Pope’s deputy, the deputy Bishop of Rome, he felt determined to take some action. At the end of February 1882, he demanded, both from Father Jordan and from Fr. Friedrich von Leonhardi, a written explanation of the work they had commenced. Father Jordan included his reply in two letters. The first one, of March 3, 1882, was addressed to the Vicar of the Diocese of Rome and to Pope Leo XIII, the second, of March 10, 1882, was addressed only to the Pope. In the former, Father Jordan justified the name he had given to his work and defended the adjective: „Apostolic”, since, in his opinion, it explained the purpose of the institution. The latter, written in the third person singular included nineteen points. In point one, Father Jordan wrote: “Already while being a theology and philosophy student for five years he intended to found that work.” Then, in point two, he stated: “In order to be certain that the inner impulse which he felt had come from the Lord, he never ceased to pray and ask the advice of the experienced and very wise men of God.” In point three, he described how his stance affected him: „After his long prayers and having received the approbation from various Venerable Bishops, Priests, Prelates and Cardinals, he felt that the urging idea to start the work was so alive and irresistible in him, that he could not attain spiritual peace.” Then he explained that once he had found his vocation he followed it, starting with his studies in Freiburg, at St. Appolinaire’s in Rome and in Ain Warka in Syria. He accentuated the significance of his trip to the Holy Land: “That trip miraculously contributed to the confirmation of his will.” He had consulted many eminent men of the Church and sought their advice, and after having received their blessing he commenced his work. Its accomplishment was described in the following way: „Divine Providence sent him the necessary help to support it [the Society] (both priests and lay people inspired by the same Spirit), as well as financial resources, and as a result, the Apostolic Teaching Society comprises numerous priests and lay people today.” Then Jordan went on to describe the zealous activity carried out by Father Lüthen in Munich and stressed the significance of setting up his own printing press “for the purpose of publishing and spreading good periodicals.” In point sixteen he described the structure of the Society:

“He divided the Society into three different grades, just as there are various grades on the side of our foes. The first grade comprises priests and lay men who, as new apostles, dedicate themselves exclusively to the purpose of the Society, observe simple vows of obedience, poverty and chastity, and are ready to make every sacrifice and even to sacrifice their lives, in order to further the cause of the Society, without expecting any reward, but that in the paradise. They live the way religious do, although they are called lay men, so as to be able to continue their activity in places from which religious societies were brutally removed. The third grade is already being introduced in many Italian Dioceses, as well as in Dioceses abroad, and it includes hundreds of members.”

After having read the received material, the Congregation for Bishops and Religious appointed, on March 16, 1882, its Consultor, Fr. Raimondo Bianchi, OP, to investigate the matter. The vote prepared by Father Bianchi was seventeen pages long and it bore the date of June 6, 1882. To Father Bianchi, a grave problem concerned admitting both men and women into the first grade. He also expressed the view that the second and the third grades could not be part of the Institute, since the first grade was already an Institute with professed simple vows, while in the case of the other two grades it had not been stated what being admitted as a member involved. According to Father Bianchi, a separate Institute, with its own constitutions and its own novitiate etc., ought to be established for women. Father Bianchi also questioned the adjective “Apostolic” in the name of the Society, and he advised that it be replaced with the adjective “Catholic,” which would invoke an already sufficient reference to the apostolic mission and the standpoint of the Roman Catholic Church. Finally, the Consultor stated that, in its existing condition, the Society could not receive approbation, since it did not exhibit certain features indispensable for an religious institute with professed simple vows. Although Fr. R. Bianchi’s opinion was very scrupulous, the Church authorities appointed another Consultor to investigate the matter. Fr. V. Cardella, SJ, presented his votum to the Vicar of Rome on August 28, 1882. The advice of that Consultor was to wait and not to give approbation to the work yet. However, he expressed the opinion that the Founder ought to be assisted in his work, as both he and Father Leonhardi made the impression of being very zealous men. 

The events that were decisive for the transformation of the Apostolic Teaching Society into a religious Institute took place in the fall of 1882. The Church authorities took new measures to make the structure of Father Jordan’s apostolic work more perfect. On September 25, 1882, Card. Vicar Raffaele Monaco La Valletta prohibited the use of the adjective “Apostolic” in the name of the Society. Thus Father Jordan reinstituted the original name of his work, and from that time on his Institute was to be called the “Catholic Teaching Society.” In his letter of September 25, 1882, the Cardinal Vicar stated that a questionnaire would be sent in order to help remove the existing ambiguities concerning the structure of the Society. On October 24, 1882, Father Jordan received the questionnaire from C. Barbellini, the Secretary of the Cardinal Vicar. The purpose of the questionnaire was to regulate Father Jordan’s idea, based on the existing legal terminology:

1. The Vicariate demanded to be informed about the number of priests in the first grade of the Institute (as well as about the details of their actual duties in the Dioceses), whether they had already professed the vows, whether they had made temporary or perpetual profession, whether they had done spiritual exercises before taking their profession, and how long the trial period before their profession had been.  

 2. The above questions referred in particular to the vows of poverty and obedience taken by the first grade members who, being priests, might be holding high offices in their Dioceses.

3. The Vicariate demanded clarity as to whom and in what form the members rendered their monthly account of their religious exercises; it also demanded to be informed about the particular emblem of the Society.

4. Father Jordan was to explain the membership of priests and lay people, among them women, in the first grade, as well as in what their vows of poverty and obedience consisted. It was simultaneously suggested that the apostolate of women should not be excessively developed. The author of the questionnaire advised Father Jordan to split the first grade of the Institute into two religious branches: male and female, as was the case in the Franciscan order, as well as in other orders and congregations.

5. As in the case of the first grade, an explanation of the structure of the second and of the third grades was demanded.

On November 30, 1882, after moving from the House of St. Bridget to Palazzo Cesi at 165, Borgo Vecchio, Father Jordan, helped by Fr. F. von Leonhardi, addressed those particular points. 

Ad. 1.  Fr. Bernard Lüthen, the Society’s Director for Germany was staying in Munich, where he published the journal Der Missionär, the official periodical of the Society. After a trial period and a retreat, Father Lüthen had made his temporary profession in 1881, on the Solemnity of the Immaculate Conception of the Blessed Virgin Mary; he had made his perpetual profession on the Solemnity of the Sacred Heart in 1882. Fr. Friedrich von Leonhardi, after a trial period and a retreat, had made his perpetual profession on the Solemnity of the Immaculate Conception in 1881. Father Prelate Ludwig von Essen, parish priest of Neuwerk in the Köln Archdiocese, after a preparatory time, had made temporary profession for three years on July 7, 1882. Fr. Bernhard Hermes, parish priest of Gusenberg in the Trier Diocese, had made his profession for five years. The other priests were then candidates to the first grade (at that point Father Jordan wrote down nine names, which he later crossed out. See: Il Monitore Romano, August 1882).

Ad. 2. The members were bound to obedience not only to the highest superior, but also to his delegates. As far as the vow of poverty was concerned, the priests who held higher offices in the Diocese and were members of the Society were simultaneously religious to the world, and whatever they received, they received for the sake of the Society. The Society, on its part, pledged to provide them with everything they needed to live and work. The  parents and relations of those priests were to be loved in God. Father Jordan did not mention financial support. Since the Society was to serve the Church obediently and zealously, its members ought to fulfill their mission in accordance with the will of the Church.

Ad. 3. The members who lived outside the congregation were obliged to render a monthly account of their religious exercises, as well as of their income and expenses, to the Director General, according to the set forms. The sign of the Society was a white scapular with a two color (red and blue) cross, the Sacred Heart of Jesus and the name of the Mother of God.

Ad. 4. Lay brothers took the three vows and complied with the same rules as the priests in the first grade. Father Jordan pointed to the example of Giovanni B. Dibona, a Roman who, after a period of trial and a retreat, took the perpetual vows. That was the direction to be followed also by others. No special rule for women had been written yet, so they complied with the rules written for men, as did Baroness Therese von Wüllenweber. After separate rules were written and received the approbation of the Church authorities, a separate congregation for women would be formed.

Ad. 5. The third grade comprised members who were collaborators and friends of the Society, and were bound with it by their collaboration; they furthered its good name and supported it with their charitable acts and financial help. 

However, the Cardinal Vicar was probably dissatisfied with Father Jordan’s responses, since, on January 7, 1883, he appointed Vicar General of the Theatine Fathers, Fr. Francesco Cirino, a new visitator to the Catholic Teaching Society. The visitation made by Father Cirino probably lasted for a year, since in February 1884 he rendered his votum to the Vicariate. In it, we can read that the visitator had numerous meetings with Father Jordan and Father Leonhardi, and he visited their house and printing house at 165, Borgo Vecchio in Rome. Father Cirino stressed in his votum that Father Jordan had transformed his work into a religious institute, as if having created two orders: male and female – both of them with vows, as well as the third one, intended for lay people. There were 13 novices in the male order, 8 sisters in the female one. The number of members of the third order was unknown to the visitator, but he had been assured by Father Jordan that there were many. Both the encouragements and the proposals included in Father Barbellini’s questionnaire of October 24, 1882, and Father Cirono’s  mission of a visitator probably contributed to Father Jordan’s decision, taken 1883, in the period of Lent, to form a religious Institute in order to pursue his work.
 

Considering the growth of Father Jordan’s apostolic work in the period from 1878 to 1883 we may rightly speak about the process of maturing and a steady development: his apostolic society, which had a rather loose structure, was given a stricter organizational framework and became a religious institute, so as to comply with the demands of the Church law of the time. Thus we may call it a period of seeking the identity and of shaping the apostolic work towards a form that could be fully approved by the Church authorities. It was a standard process of development to which Father Jordan’s Institute, as well as many others, were subjected at that time. Having analyzed that development, we have no grounds to claim that the Church authorities limited Father Jordan’s apostolic vision or put him under constraint to convert it into one of a religious institute with simple vows. Undoubtedly, in the initial period, the structure of the Society allowed for the participation of lay people in all the three grades, and not merely in the third one. Yet Father Jordan’s plans and intentions concerning the growth of the basic grade of his institute, namely, of its first grade, involved founding some form of a religious congregation. In the mentioned programmatic text Societas Catholica we read about the rule (praecepta communia), about the vows, about the clothing and poverty. A particular stress was put on the need for fraternal unity. On December 5, 1880, Father Jordan informed Fr. A. Janssen: “In the first grade of our Society, priests, as well as lay members, take simple vows.” All the priest members in the first grade whose names were mentioned in Father Jordan’s reply sent to the Vicariate in the fall of 1882 had taken either temporal or perpetual vows. The Rules for the First Grade, of 1882, referred to some elements of religious life, such as, for instance, fraternal charity, profession of vows and religious exercises. The order of daily life in the community at the House of St. Bridget in Rome resembled the horarium of a religious community. Such a form of life was indeed confirmed by Fr. R. Bianchi, OP, in his report of June 1882: “Members of the first grade, following the example of the Apostles, leave all things and devote themselves exclusively to the purposes of the Society; by obeying the simple vows of obedience, chastity and poverty they pledge themselves to be ready for every sacrifice, even to shed their blood, so as to accomplish the cause of the Society. Thus the Society in its first grade is a truly religious institute.”
  

3. The Participation of the Laity in the Life of the Society of the Divine Savior (until 1902)

The definitive name of the Institute, the Society of the Divine Savior, began to appear in the official documents in 1893. Until that time Father Jordan’s apostolic institute bore the name “The Catholic Teaching Society,” according to the wish of the Church authorities, expressed in the fall of 1882. In the introduction to the constitutions of the “Angel Sodality” of 1885 we read that members of the Catholic Teaching Society are:

1. religious men, and this is the First Order of the Institute;

2. religious women, and this is the Second Order;

3. women and men living in the world, dependent on the First Order, who form the Third Order.

4. the Association of Catholic Scholars, that is its intellectual collaborators;

5. male and female collaborators who contribute to the growth of the Institute by their prayers and financial support;

6. the Angel Sodality, or the Sodality of Children.

The reorganization of the First Grade into a religious Institute in 1883 introduced a total change in its structure. The first grade was changed into the First Order, which from now on was to become the religious male branch of the Society. The female branch, or the congregation of sisters, was given the name of the Second Order. The former third grade, made up of lay people living in the world, became the class of male and female collaborators. Since 1885, the third degree was described in the Salvatorian periodicals and booklets as the grade comprising lay people who formed the following groups: the Third Order, the Association of Catholic Scholars, male and female collaborators and the Angel Sodality.

The Association of Catholic Scholars (the Academy), enumerated among the other lay groups, comprised the members of the former second grade of the Apostolic Teaching Society. It was constituted by scholars and learned persons, but it did not develop according to Father Jordan’s wish and did not leave any visible mark of its activity on the growth of the congregation in the period in question. Even in 1885, the Founder was still hoping for a fruitful growth of the association comprising Catholic learned persons. The publication of the periodical Nuntius Romanus, aimed at the members of the association, was intended as help for them in their effort to preserve and deepen the Catholic faith.
 Although Father Jordan’s plans were wide-ranging and timely, it soon turned out that arranging a fruitful cooperation of learned persons was very difficult. At the beginning of 1883, Abp. Pietro Rota, in the periodical Nuntius Romanus, would encourage scholars who were members of the congregation, to join the association. For that purpose he had the statutes of the Association of the Scholars of the Catholic Teaching Society published.
 There, we can find some clues as to the division of the members of the Association into “honorary, retired and active.” In the statute published in 1890, we find a division into “honorary members” and “active members.”

From 1898 onwards, the Association of Scholars was no longer included in the organizational division of the Congregation. At that time no opportunities were seen for a further growth of the former second grade of the Apostolic Teaching Society, according to the original intention. That period in the growth of the Society of Divine Savior can be called the second phase of explanation and reduction. Also in that same year, 1898, the name of the Third Order disappeared, and the Pious Union of Salvatorian Collaborators (Pia Unio Cooperatorum Salvatoriana), approved by the Church authorities on February 26, 1898, originated. 

 In 1883, Father Francis of the Cross Jordan prepared the statutes for the male and female collaborators of the Catholic Teaching Society and published them in German and in Italian.
 According to the statutes, the collaborators were to form a separate pious union, which was nevertheless dependent on the congregation. The members of the union were to support the cause of the Society by means of their exemplary lives, prayer and alms-giving. The collaborators, who had to be at least 14 years old, were bound to observe the Ten Commandments as well as the Commandments of the Church, to lead exemplary lives, to fulfill the duties proper for their social statuses and professions, as well as to support the Church in saving immortal souls. They were to meet that purpose by receiving the holy sacraments frequently, in particular on such days as Christmas, Easter, Pentecost and the Assumption of the Blessed Virgin Mary, by observing Sunday rest, reading Catholic books and periodicals, supporting Catholic education, recruiting persons to the priesthood, and entering the Third Order of St. Francis. The collaborators had the duty to express their concern about the growth of the work through prayer, by propagating the periodicals published by the Congregation, by participation in special meetings and by their financial support of apostolic works with modest alms, the so-called Mary’s pence (10 Pfennig or 5 Centesimi per year). According to what had been stated in the statutes, the new collaborators could be admitted into the third grade of the Society by the General Direction of the congregation in Rome, by the Salvatorian Publishers or by a local director, with the approval of Father Jordan. The role of the local director in a particular parish was usually entrusted to a priest. If the local director was not appointed, his duties could be taken over by a male or female promoter (zelator), who was in charge of a ten person group. The name of a person admitted as a Salvatorian collaborator was included in a special book and the person in question was given a certificate of admission and a neck-worn medal of the congregation blessed by the Pope. At the end of the year the General Direction in Rome was informed about the names of the newly admitted collaborators, as well as about those of the deceased ones. The collaborators participated in the prayers and in the good deeds of the congregation. Five times a year the Holy Mass was celebrated in the intention of the living and deceased collaborators. Everyone was encouraged to read the statutes at least once a month so as to uphold the apostolic spirit.

It is noteworthy that joining the Third Order of St. Francis was recommended. On May 30, 1883, Pope Leo XIII announced a new Constitution on the Law of the Franciscan Third Order Secular Misericors Dei Filius. The Holy Father stressed the importance of prayer, of the observance of fast and ordained a monthly confession for the members of the Third Order of St. Francis. Both Father Jordan and Fr. B. Lüthen found those ideas of Pope Leo XIII’s inspiring, and Fr. B. Lüthen immediately published the pontifical document in the German periodical Der Missionär.
 At the end of the 19th and the beginning of the 20th centuries, the Franciscan Third Order Secular had 2,5 million members. Father Jordan wished all the members of his apostolic institute, including the community of the sisters of the Catholic Teaching Society with their Superior Mother Francis Streitel, to be members of that Order. Therese von Wüllenweber was admitted to the Third Order, under the name of Rose, by her confessor Fr. L. von Essen
. It was probbaly during his stay in Einsiedeln in July 1883 that Father Jordan, having elaborated the Rule for the First and the Second “Orders”, that is for the male and the female branches of his religious congregation, turned to Fr. Bernardino da Portogruaro, Superior General of the Franciscans, with a request for the permission for Fr. B. Lüthen and for himself, to admit members of the Society to the Third Order of St. Francis. On October 7, 1883, the Founder received a positive reply: he could now admit all the members, and also other persons,  to the Third Order of St. Francis, while Father Lüthen was granted permission to admit only Third Grade members of the Catholic Teaching Society.
 That news was spread around by the Salvatorian periodicals.

Undoubtedly, Father Jordan had only started the process of transforming his apostolic institute at that time, and he put much effort in organizing the masses of lay people who were members of the Society. In 1883, in the period of Advent, he published the Short Instruction, intended for “the local directors of the Third Grade of the Catholic Teaching Society in Germany and Austria.”
 The instruction included the following important points: the national directorate for German and Austrian members of the Third Grade of the Catholic Teaching Society was to be located in Braunau on the Inn; the local director for the group of the Third Grade must be a priest and his duties involved admission of new members, collecting the yearly contributions (6 Kreuzers or 6 Pfennig), and supporting the growth of the congregation, in particular by finding new candidates to the Society. Local directors could also be granted additional rights. As a result of an agreement between the authorities of the Congregation and the Vatican officials, the local directors were allowed to admit new members to the Third Order of St. Francis and to the Rosary Fraternity, to give the Dominican blessing to Rosaries, so that they carried indulgences, and to lead the Way of the Cross.

 A Short Instruction for (Male and Female) Zelators was in turn published in an Italian periodical. The zelators were helping the local directors in admitting new collaborators to the congregation. The instruction specified their duties: entering the names and surnames of the collaborators on a special list, collecting their voluntary donations for the purposes of the Society, interest in the distribution of the publications of the Society, finding new collaborators. The zelators received certificates with their names and with the seal of the General Directorate. In the parishes, the directors of each group of collaborators were to be priests, to whom the zelators were subordinated. In performing their duties, they were dependent on the local directors.
 In the succeeding years, certificates of admittance as well as short statutes for each new member were printed.
 
Once the religious institute was formed, Fr. B. Lüthen started an intense informative campaign in the German periodical Der Missionär with the purpose of winning new collaborators for the Society. Of particular importance was the publication of numerous articles in which he focused on the apostolate of lay people. He also made a special appeal to the faithful, encouraging them to join the Third Grade as new collaborators, and published the Short Instruction for the Zelators of the Catholic Teaching Society.
 In one of the articles, he focused on the fact that the purpose of the periodical Der Missionär, published by him, was to win the largest possible number of male and female collaborators among priests as well as among lay people. Their task was to support Father Jordan’s work by providing apostolic ministry in their own environments, by prayer and by organizing financial aid for the formation houses.
 The systematic appeals to the large numbers of Catholics of the German speaking countries brought the expected result. In 1884, sixty nine priests were collaborating with Father Jordan, performing the duties of local directors for the collaborators of the Catholic Teaching Society. They were parish priests in Germany and Austria. At that time a hundred male and female zelators were their subordinates. The zelators were active promoters of the cause of the Society and they mediated between the lay collaborators and the Directorate in Rome.
 On January 1, 1884, the first issue of the periodical Manna für Kinder, intended for children, was published in the German language. In 1885, the periodical in question became the official periodical of the sodality of children, the Angel Sodality. Its first editor was Fr. B. Lüthen. From 1884 to 1889, it was published as a bimonthly, and from 1900 onwards, as a monthly. At the end of 1885, the periodical Manna für Kinder had already 3.500 subscribers.
 In early 1884, Fr. B. Lüthen presented that new periodical for children in the journal Der Missionär. He turned particularly to parents and stressed the significance of fostering the living Catholic faith. He pointed that the periodical Manna für Kinder could have a considerable significance for the defence of the faith and for strengthening the Christian spirit, in particular among children.
 In Der Missionär,  Lüthen repeatedly encouraged parents to subscribe to the new journal for their children.
 In that way, Father Jordan’s extensive plans concerning a careful education of children and youth started to be implemented. The Manna für Kinder was also to help in providing children with an adequate religious instruction. In that aspect, the help from Abp. Pietro Rota could not be overestimated.
 Although Father Jordan could not devote himself to the education of children and youth, his deepest desire was that his spiritual sons teach them the Catechism, in particular addressing the abandoned and derelict youth.
 Such was the purpose  the Salvatorians in Vienna, in Drognens, Switzerland, and later in Klausheide, Germany, served
. The Founder would frequently stress that a particular focus of the apostolic activity should be children and youth.
 His concern for them was undoubtedly influenced by the cooperation with L. Auer, Director of the Pedagogical Institute “Cassianeum” in Donauwörth.

In the last issue of Der Missionär from 1884, Fr. B. Lüthen described some important events to the readers. Three years before, on December 8, 1881, a community of three priests was created, thus giving the start to the Apostolic Teaching Society. Then, on December 8, 1884, the plan of the “Venerable Father Director,” that is of Father Jordan, started being implemented: in Rome, twelve children were admitted to the sodality of children, which was given a beautiful name: the Angel Sodality (Engelbündnis). Card. G. Massaia expressed his joy about the realization of that plan and gave it his blessing
. On Christmas Day 1884, Father Jordan personally informed the children in question about that event. In a letter addressed to them, he wrote that, on December 8, he first went to St. Peter’s Basilica in order to ask the blessing for his new work. Then, on the same day, he admitted twelve children to their new sodality.
 Fr. B. Lüthen printed a special “rule” for the members of the Angel Sodality
 and asked its members whether they had memorized it and were already implementing its „five points”.
 He constantly encouraged children to join the Angel Sodality
 and published a series of short articles on the essence and meaning of prayer in the lives of children.
 While describing the “rule” of the Angel Sodality, Father Lüthen stressed that the children who were its members should wear a small cross on a two color, white and blue, sash, white and blue being the colors of the Mother of God. It was to be the sign that those children were her children too.
 The German journal Der Missionär constantly supported the growth of the children sodality
. At the same time a broad informative campaign was conducted by the Italian journal Il Monitore Romano for a new sodality for children in the Italian milieu. In 1885, a special appeal to priests was published.
 Il Monitore Romano provided extensive information on a new journal for children in Italian, aimed at the members of the Angel Sodality. It bore the title L’Amico dei Fanciulli Organo del Sodalizio Angelico
. At the end of 1885, Father Jordan personally addressed the children and shared with them his joy caused by the fruitful growth of their sodality: at that time the Angel Sodality comprised thousands of children from various countries.
 Its growth was confirmed by the decisions of the Church authorities. On January 16, 1886, Cardinal Vicar L. M. Parocchi gave his approbation to the Angel Sodality, approved of the constitutions intended for its members and promulgated an appropriate decree
. The Cardinal’s decree and the constitutions were subsequently published, both in German and in Italian, in Salvatorian periodicals.
 Let us analyze in greater detail the contents of the constitutions in Italian. They clearly specify the purpose of the sodality, namely, preserving innocence among children and providing them with instruction about the truths of faith. Any baptized person before the age of fourteen could become a member of the sodality, and subsequently join the collaborators of the Society. The Director General of the Society, who resided in Rome, was simultaneously Director General of the Angel Sodality. Each parish could form a children’s congregation, the parish priest appointed by Director General being its local director. With the permission of the parish priest, the Director General could appoint another priest to the post of the local director. The children who were members of the sodality had the following duties: to avoid anything that could blemish their innocence, to learn the truths of faith diligently, to wear a small cross on a white and blue sash, to read the L’Amico dei Fanciulli, the official periodical of the sodality, and, as if possible, to subscribe to it. They should also say a daily prayer that had also been published
. Owing to the extensive informative action, carried out primarily by means of the Salvatorian publications, 120 000 children were members of the Angel Sodality in 1900. In an ordination of the First General Chapter of 1902, the growth of that sodality was directly recommended.

In 1885, Father Jordan prepared the rule for the Third Order of the Catholic Teaching Society (Regula Tertii Ordinis Saecularis Societatis Catholicae Instructivae). In that concise text he obliged the lay collaborators to be deeply concerned about their religiosity. They were to enrich it with the Holy Communion, daily meditation, monthly spiritual concentration  days, and yearly retreats. The members of the Third Order were expected to manifest a genuine spirit of apostolic zealousness in order to work fruitfully for the sake of the growth of the work of the Society. In the rule, the Founder wrote also about the cingulum and the scapular, yet without their particular descriptions. Moreover, members were expected to make vows or pledges, but of a different character than those made by the religious: “Sodales anno probationis expleto Ordinem profiteantur se observaturos praecepta Dei et Ecclesiae et si quid in his deliquerint ex iudicio Directoris satisfacturos promittant.”
 While forming the Third Order and founding the Tertiaries, Father Jordan was inspired by the similar undertakings of St. John Bosco, and probably by the undertakings of other Founders who were his contemporaries.

 Father Jordan made incessant efforts to win new collaborators and benefactors for his apostolic work, and above all, to form new lay leaders, zelators, who would contribute to its growth. For that purpose he used various means, one of them being special cards he sent to the lay collaborators and benefactors on such occasions as the New Year or the main feasts of the Society. In that way, he also took the opportunity to thank them all for every instance of their help and support. Thus the number of lay collaborators would increase.
 In 1885, in the period of Advent, the Founder sent the benefactors a special booklet in which he expressed his particular gratitude to them for their charitable donations for the purchase of the House of the Society in Rome.
 Then, holy pictures were sold as “voluntary contributions” and the income from the sale was used for the purchase of a Mother House of the Catholic Teaching Society in Rome.
 In one of such booklets addressed to the friends and benefactors of the Society, the universality of its apostolic work was symbolically depicted. At the top of the picture the figures of its Saint Patrons: the Blessed Virgin Mary with the Apostles and two Patrons of the Catholic Church, St. Michael and St. Joseph, were presented as those who had taken the Society under their protection. The apostolic activity itself, consisting in the versatile Salvatorian apostolates realized in various countries of Europe and Asia, was shown in another picture. At the back cover of the booklet, a special appeal to the benefactors was placed: they were asked to seek new candidates to the Society who would be eager to devote their lives to minister as priests or religious.
 At the end of 1886, another appeal to the benefactors of the Society was published.
 In 1887, new leaflets were published with the intention of finding the necessary financial resources to provide for a study house and an educational college in Rome.
 Simultaneously, Fr. Francis Jordan commenced an extensive informative action, intending to purchase a Society’s house in Rome. Concerned about having to provide for the still growing Roman community, he made such appeals for financial aid to various groups, both to priests and to lay people. He also expected various female religious congregations to offer spiritual support and to find new candidates.

The particular role among the lay collaborators (any good Catholic of at least 14 years of age could become one), belonged to the promoters, that is to the male and the female zelators. They received individual certificates from the General Directorate in Rome.
 Special instructions for them were published, along with lists of the lay collaborators of the Society. On another list, which was also published, the zelators were to enter the financial donations received from benefactors who were not members of the Institute.
 The work of the collaborators, owing to the informative action and the zealous activity of the persons connected with the Society, in particular thanks to the commitment of the large number of male and female zelators, was systematically growing, also in the number: at the end of 1894, the number of the male and female collaborators reached 38.580.
 In another document, the “Great Benefactors,” who made large financial donations for the purpose of the growth of the Society, were listed. During the period in question their number exceeded a thousand.
 In one of the leaflets published in German we read that any person who had donated 50 marks (60 crowns or 60 franks) for the purposes of the Society could be included among the “Great Benefactors.” By making such donations, they had a share in the spiritual treasure of the Institute: 1. they were remembered during the Holy Mass celebrated daily; 2. they had a spiritual share in another Holy Mass, celebrated for all the benefactors of the Society; 3. they had a share in all the good deeds and merits of the Society, and they were mentioned in the prayers said daily by the members of the congregation.
 The role of the lay collaborators of the Society was constantly presented through the publication of various brochures on the life and apostolic activity of the Society of the Divine Savior. Those brochures were published in various languages and spread among Catholics. In a short booklet published in Italian in the 1890’s, the role of lay collaborators in the life of the Society was described in detail. The Third Order comprised Catholics living in the world and performing duties proper for their social statuses. They were to be conscientiously guided in their lives by the obligations and rules of the Order, that is of the Society of the Divine Savior. Among the benefactors and collaborators were both men and women who showed their good will by participating in the pious works of the Society, according to their possibilities. Their duties were outlined as follows: 1. actively promoting “our holy faith” in their own as well as in other milieus; 2. leading a truly Christian and Catholic life through frequent use of the sacraments and avoiding evil publications or evil associations, as well as through conscientious performance of the duties proper for their social statuses; 3. guiding the youth, boys and girls, who had demonstrated a genuine vocation, so that they would join “our Institute”; 4. supporting the Congregation by means of the so-called Madonna’s pence (at least 10 centesimi per year). They were also obliged to subscribe to the magazine Il Missionario addressed to them, in order to awaken in themselves the spirit of zealousness in performing their accepted duties. Male as well as female zelators were entitled by the Founder to coordinate the involvement of lay collaborators. They entered the names of new collaborators on special lists, handed them their admission certificates and statutes, and passed other publications of the Society on to them; they collected the donations for the purposes of the Society and sent them to the Mother House in Rome, giving the names of the benefactors. At least once a year they were supposed to make a list of the new and the deceased collaborators, so that they could have a share in the prayers of the Society.

A certain evolution can be observed in the growth of lay collaborators. The Regulae Tertiariorum Societatis Divini Salvatoris may have been published already in the early 1990’s. The lay collaborators formed then a union called Pia Unione dei Cooperatori e delle Cooperatrici della Società del Divin Salvatore, which, together its constitutions and statute, was approved by Cardinal Vicar L. M. Parocchi on February 26, 1898.

The constitutions of that pious union of lay collaborators stressed that its purpose was contributing to the growth of the First Order of the Society, namely, its male branch, and to the accomplishment of its various goals. The union was also supposed to help in meeting the needs of the Society, in particular by providing for its students. The Superior General of the Society, who resided in Rome, was also the Director of the union of lay collaborators. Any Catholic person who was at least fourteen years old could become a member of the union. The Director appointed male and female zelators by handing them their special certificates. As was the case before, male and female zelators were supposed to receive new members, entering their names on special lists. Each of those lists was to be sent to the Mother House in Rome at least once a year. They were also obliged to collect “Madonna’s pence,” and to send the collections to the Mother House, as well as to support actively the other affairs of the union. 

The First General Chapter of 1902 referred to the work of the collaborators and benefactors of the Society. In Ordination 37 it was recommended that “Members, according to their might, should propagate among the faithful the cause of the Society, through the support for the Angel Sodality, for the Union of the Collaborators and Zelators, as well as for the periodicals published by the Society.”
 Father Jordan was always of the opinion that the gradually increasing number of collaborators was the best solution to the problem of providing for the Mother House in Rome and for the other colleges of the Society.
 In their testimonies, numerous confreres would unanimously stress the enormous gratitude Father Jordan showed towards all the collaborators and benefactors.
 On one occasion, a Salvatorian novice received a letter with a financial donation from his home. He did not reply immediately, and soon another letter was sent to him from his home with the question whether the previous letter with the financial donation had been received. When Father Jordan found out about it, he immediately demanded to speak to the novice and made him responsible for replying to letters from the benefactors for a period of nine months. Later, he would frequently ask the novice whether he had already prepared a reply to a given letter. Only then did the Salvatorian novice, who was starting his religious life, appreciate the importance of systematic letter exchange with the benefactors. The Founder himself would write numerous letters to the benefactors, although in his case it involved a great effort, due to his growing frailty and strain.
 Fr. Francis Jordan often celebrated the Holy Mass for the living and deceased benefactors
, he felt enormous gratitude to them, prayed for them and recommended such prayer to his spiritual sons. His desire was that requests from the benefactors be always accepted, in particular from those of them to whom the Society was greatly indebted. Among them was the family of Baron Hoffman of Meran. Fr. Magnus Wambacher, who was the Secretary of Servant of God Father Francis Jordan and whose duty was to respond to letters from the benefactors, had to put much effort in order to satisfy Father Jordan’s expectations as to the correspondence with that family.
 One of the fundamental duties which Father Jordan left to his spiritual sons was the memory of and prayer for the deceased and living benefactors of the Society.
 The Founder conscientiously saw to the benefactors being immediately thanked for their help and support, and he engaged members of the Generalate, in particular Fr.  P. Pfeiffer, Fr. B. Lüthen, Fr. E Weigang, as well as other confreres,  in the work of responding to the received letters and showing the gratitude. Father Jordan also paid attention to whether members of his institute showed sufficient gratitude to their parents.
 The Salvatorian community in Rome prayed for the benefactors daily, during the noon and evening prayers, and such a prayer is prescribed in our constitutions today. Also these days a Mass is celebrated daily for the intention of all the benefactors.
 The testimonies we have referred to in this section have clearly proved that the group of lay collaborators and benefactors provided an indispensable help for the fruitful growth of Father Jordan’s Society, which was also the case with the growth of all the other new religious institutes in that period.

4. The Mission of the Collaborators and the Third Order

in the Life of the Society of the Divine Savior

Father Jordan was distinguished by his incessant concern for deepening the faith and understanding its crucial role, in particular in the face of the violent upheavals and social transformations that took place in Europe in his time. The Founder of the male and female Salvatorian religious congregations appreciated the significance of the activity of lay people at a time of increasing liberalization of social life and considerable secularization in Western Europe. He was deeply convinced that in the face of the changes that were taking place lay people were called to deepen their living faith and to pass it on to the youth and children. However, Father Jordan did not want to confine his efforts to stressing the significance of the propagation of the faith or to living it consciously in the family circle, or even throughout the process of school education. Instead, he would frequently point to the importance of propagating the faith in the workshops, in places of recreation and in offices, as those were the places where individuals who performed responsible duties could profoundly influence young generations. He also called young people to spread the faith to others. Thus everyone was to feel responsible for a conscious experience of the crucial role of the faith and for spreading it in his or her milieu. It was to be done by both deepening one’s own living faith and spreading it, through apostolic activity, in various social settings. In the early years of the history of his apostolic Institute, Father Jordan appealed primarily to parents, teachers and educators to participate in the mission of spreading the Catholic faith consciously. However, owing to the universal character of his work, which in time was becoming more and more evident, the vocation to spread the knowledge of the Savior and to bring salvation to all the souls acquired a more open character and was to be undertaken by individuals from all the social classes.


Father Jordan would urge the faithful to employ various spiritual means in the apostolic mission they conducted in their lives, so that it would become more fruitful. Among them, was an encouragement for the faithful to seek good spiritual reading and to devote a fixed time to it systematically. Religious reading was to be done by them weekly. The focus of the early booklets was the significance of establishing reading groups, for instance in the families, in the places of work and in oratories. The proposal of reading in common was expressed in the Italian statutes (Società Apostolica Istruttiva of 1882), which might have referred to the idea and tradition of the oratory started by St. Philip Neri. In the statutes of the Apostolic Teaching Society published in German in 1882 we read about a “home service” (“Hausandacht”). In the Italian statutes of 1881 (Regolamenti Della Società Apostolica Istruttiva), we find two descriptions, namely, “encounters” („adunanze”) and “readings” (“letture”). In the early history of the Congregation, the significance of group reading was stressed, above all in reference to the family circle, where the basic message of the faith was transmitted. Subsequently, the transfer of the faith was to be integrated with the life of the entire parish. However, the question remains open whether group meetings were to be held also within the parish community. Together with the growth of the Congregation, in particular after 1883, encouragements to join the Third Order of St. Francis frequently appeared in the Salvatorian press, and at the same time the Third Order for lay people within the Congregation itself was formed. Yet the encouragements in question were not primarily addressed to the collaborators, but rather to the apostolically minded faithful. Among the significant apostolic tasks of lay collaborators, were religious reading and spreading the knowledge of books worth reading. Thus their apostolic activity contributed not only to the living of the faith, but also to setting a barrier against the enemy spiritual currents of the time. In particular, young people were to be continually instructed and educated, so that they could become mature Christians in the future. In the adult life, a mature “confession of the faith” was to provide an effective barrier against the growing secularization of all the domains of public life. In the Italian edition of the statutes for members of the Third Grade of 1881, we can even find a mention of the apostolic task given to young people: students and other young people were expected to provide religious instruction for the youth. That idea was indirectly conveyed in one of Father Jordan’s initial programmatic texts concerning the Societas Catholica, where we read that young people not only have their own place in the work he has designed, but that they are entrusted with an apostolic mission. Even the children sodality, the Angel Sodality, was seen as a way of making new apostles: both religious and lay ones.


The prayer undoubtedly constitutes the spiritual foundation of the Congregation. Its essential significance was stressed, in reference to members of all the three grades, already in the earliest history of the Congregation. In the face of a fast growth of the Salvatorian religious communities the request for financial support for the religious institute was frequently made. The lay collaborators were expected to awaken and support the new vocations to the Congregation. The Short Instruction published in 1883 encouraged the collaborators to send their reports to Rome, and to describe in them the apostolic works they had undertaken for the sake of the growth of the Congregation. In return, the Society was committed to offer them spiritual support and direction, as well as to remember about them in the Salvatorian prayers.


The Founder and those who closely cooperated with him found it important to guide the collaborators in such a way as to make them bind their living faith with the practice of every day life. Therefore, in various editions of the Salavatorian statutes for lay people, attention is focused on the substantial role of the use of the Sacrament of Penance. Also receiving the Holy Communion frequently was stressed, although in those days it was not a universal practice yet. The statutes included also special religious reflection for Sunday and for the days on which the Holy Communion was received. It was to contribute to awakening and revitalizing the apostolic spirit of the lay members of the Congregation. They were also admonished to receive the Holy Communion in a dignified way, and in the case of families, to  receive it together. In that way, the families were to demonstrate that they nourished the spirit of the faith. The Society put a lot of weight to celebrating Sunday and to participation in the life of the Church. The latter was to be expressed by means of the testimony of the faith, by being open to the needs of the Church, as well as by joining in the prayer for the whole Church. The purpose of all those activities was to help lay people sanctify their everyday lives, which was to manifest itself in their performance of the duties that belonged to them. In their attitudes, they were to demonstrate the apostolic dimension of their personal vocations. The stress on the significance of the pursuit of holiness was even stronger in the encouragement to join the Third Order. Its members were to feel connected with the two religious branches of the Congregation, namely, with the First and the Second Order, by accepting specific suggestions, such as those of daily meditation (for half an hour or for a quarter of an hour), monthly or yearly spiritual concentration days, prayers prescribed for each day, including certain parts of the liturgical prayer of the Church, encouragement to use the sacrament of Penance frequently (every fortnight, or even more often, that is on every eighth day). The apostolic tasks of the members of the Third Order were not described in greater detail though, but undoubtedly great zeal and devotion to the life and growth of the Congregation were expected.


Thus we can distinguish some clear lines of action drawn by Father Jordan and his closest collaborators. Entrusting lay people with an apostolic mission was a response to the threats to religious life brought by some destructive intellectual trends, by growing secularization and by the attitudes of religious indifference. The Founder and his closest collaborators saw the good and the bad side of the mass media of the time, and their purpose was to warn lay people of the latter and prepare them for a spiritual confrontation with the growing wave of destructive changes in the life of the society. That role was undertaken by the periodical Der Missionär. In every issue, its editors would include accurate evaluations of the Church life and of the life of the society, with a focus on the significance of missions and of the apostolate of lay people. Therefore, it was also pointed that those who wanted to join the Society should be concerned in the first instance about a deeper understanding of their own living faith. That concern was the foundation on which their aspirations to conduct an apostolic mission rested. It was also the foundation of their readiness to give a public testimony to their faith and to struggle against the negative results of the growing process of secularization. Ultimately, it was the foundation on which their conscious contribution to the life of the Church could be made. Thus, in the efforts of Father Jordan and of those who cooperated with him closely, we perceive an attempt at creating a spiritual and apostolic unity among all the newly created Salvatorian groups: that unity was to be built above all on prayer, but also on the apostolate of the press and on supporting one another in the realization of the particular apostolates.


To conclude our reflection on Father Jordan’s vision of the participation of lay people in his work, let us make the following observation: The foundation of the Union of Salvatorian Collaborators and of the Third Order grew out of Father Jordan’s fundamental desire to revitalize the faith and strengthen its significance in the life of the society of his time, during a period of violent transformation. The youth were to be guided towards a conscious experience of the faith, and it was for that purpose that the wide masses of the apostolically and missionary minded Christians who felt closely bound with the Church were to be formed.
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